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Equity and Inclusion Council Purpose and Definitions
Purpose Statement:
The purpose of the Equity and Inclusion work is to provide opportunities to engage in experiences and learning opportunities
that focus on equity, inclusion, and diversity for students, faculty and sta . The intent is to allow for engagement and
opportunities through activities and dialogue across campus that leads to clearer understanding of each other and our
society. Our greatest strength lies in our diversity which we must embrace to be the best institution that we can be.
Additionally, the Equity and Inclusion work is a purposeful exploration of how we will engage in the process of becoming a
more diverse, equitable, and inclusive community. The initiative is developed strategically by addressing structural,
procedural, and leadership management challenges, as well as identifying organizational indicators of competency relative to
equity, inclusion, and diversity.
Definitions:

Equity and Inclusion at Mitchell Community College
The Mitchell Community College Equity and Inclusion Plan is an intentionally developed strategic plan that sets the course and guides
the College in the processes and functions that allow for inclusiveness and diversity awareness across all areas of the College.
Diversity
Mitchell Community College acknowledges that there is a differentiation between groups of people and one another. Mitchell
Community College respects and appreciates differences in age, disability, ethnicity, education, race and gender identity, national
origin, religion and sexual orientation. The College also recognizes the importance of acknowledging diverse perspectives, work
experiences, lifestyles and cultures.
Inclusion
Mitchell Community College assures that everyone is valued and respected and strives to ensure that the right conditions are in place
for each person to achieve their full potential.
Equity
Mitchell Community College ensures equality of outcomes by assessing potential barriers and assuring that all individuals are provided
with what is needed to be successful.

Goal 1. Evaluate, assess, and develop business and operational practices that allow for greater diversity,
equity, and inclusivity.
Goal 2. Increase the level of commitment to becoming a more culturally competent organization through
leadership, and faculty and staff training.
1.1 Review and develop courses and programs of study which promote diversity and inclusivity across the
curriculum.
Intended Outcome(s) for this Objective:
1. Create a local course inventory by reviewing existing coursework to identify courses which already achieve the objective or
could be modi ed to achieve the objective.
1. Create an addendum to the college's course evaluation instrument to capture student feedback on diversity.
2. Encourage faculty to implement the college's MELO Rubric: Engaging Diverse Perspectives in these courses.
2. Review existing coursework in the NCCCS Combined Course Library in order to add new courses into the curriculum which
will advance racial and social justice, anti-racism, and cultural diversity.
3. Evaluate established and new programs of study which can produce graduates equipped to alleviate racial and social
justice issues and promote cultural diversity.
1. Determine programs of study that can place graduates into positions that are higher paid and in demand.
2. Assess student success, retention, and completion from these programs using a diversity lens.
3. Develop recruitment, enrollment, or success strategies to mitigate opportunity gaps.
Measurement(s):
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Percentage of students assessed and percentage attaining competent or higher on MELO Rubric: Engaging Diverse Perspectives.
Increase in student awareness of their learning of diversity and inclusivity topics.
Perkins Indicators related to nontraditional student enrollment and completion.

1.2 Increased collaboration with Student Services Support and organizations which support the success of
marginalized, underrepresented, and at-risk student populations.
Intended Outcome(s) for this Objective:
1. Collaborate with Student Services Support and the Man2Man campus organization which provides an informal mentorship for
men of color (cisgender and transgender).
1. Community mentors provide support for career exploration, career goals, and/or personal and social development.
2. Collaborate with the SAFE Club (Student Alliance for Equality), which provides support and an informal mentorship for all
students.
Measurement(s):
Participants will provide feedback on their experiences with o ered programming through a post-session evaluation.
Participants will be asked to suggest additional sessions on similar topics and de ne what information was the most interesting
or meaningful during the session.
The results from the evaluations will be shared with the EIC and will be placed in a repository for future EIC use.
The EIC and/or one of its subcommittees will review and re ect on the session in order to make necessary adjustments for
future sessions.

1.3 Increase the likelihood that diverse, accomplished candidates for faculty and staff positions will be
identified, recruited, retained, and promoted.
Intended Outcome(s) for this Objective:
1. Conduct a Human Resources review including equitable searches, search committee training, and hiring practices
designed to increase the likelihood that diverse, accomplished candidates for faculty and sta positions will be identi ed,
recruited, retained, and promoted.
1. Review of recruitment sources and advertising used
2. Training for search committee participants which addresses awareness of unconscious bias.
2. Actively solicit participation in mentoring, career coaching, and advising.
3. A diverse membership in the upcoming Equity Resolution Pool. This is a group of employees from all areas of the College that
will assist in the hearing and adjudication of Title IX complaints.
Measurement(s):
Number and type of recruitment sources.
Number of days a posting is open and the number of applicants disaggregated by EEOC metrics.
Number of employees trained.
A decrease in gaps from employee demographics compared to county demographics and student demographics.

1.4 Maintain the leadership group that will maintain, evaluate and monitor the ongoing development and
implementation of the Equity and Inclusion Strategic Plan.
Intended Outcome(s) for this Objective:
1. The Equity and Inclusion Council and the Director of Equity and Inclusion, with the support of the administration, faculty, and
staff; will continue to articulate the College’s commitment to access, equity, inclusion, and diversity.
2. The Council members serve on a rotating two-year or three-year term. Members will be invited to participate by the President
and the Director of Equity and Inclusion.
3. The Council has three sub-committees: Events and Planning, Resources and Communication, and Curriculum Infusion.
Measurement(s):
The EIC will provide an annual report including current membership, a review of action related to goals and objectives, an
overview of sessions and participation, and any necessary re ections and/or future plans.

2.1 Continue to provide professional development which promotes racial justice and equity-minded
pedagogy/andragogy and support.
Intended Outcome(s) for this Objective:
1. The Events and Planning subcommittee will collaborate with Human Resources and the Office of the VP for Instruction in the
identification and sponsorship/promotion of professional development that meets these needs. Examples:
1. Virtual Coffeehouse on Courageous Conversations
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2. Accessibility Workshop
3. Unconscious Bias
4. SAFE Zone series
5. MLK Jr. Event
6. Colorful Collage
7. “Stories to be told and Voices to be heard” African American History in NC
8. Mental Health Resource programming
9. Women’s event
10. Intersectionality workshop
Measurement(s):
Participants will provide feedback on their experiences with o ered programming through a post-session evaluation.
Participants will be asked to suggest additional sessions on similar topics and de ne what information was the most interesting
or meaningful during the session.
The results from the evaluations will be shared with the EIC and will be placed in a repository for future EIC use.
The EIC and/or one of its subcommittees will review and re ect on the session in order to make necessary adjustments for
future sessions.

2.2 Clearly and proactively provide the community with resources related to equity and inclusion.
Intended Outcome(s) for this Objective:
1. Launch a Diversity link on the Mitchell Community College website, along with regular equity and inclusion resources/updates.
2. College leadership to share this information, including our publicized strategic plan for the college, as it relates to equity and
inclusion on campus.
3. Topics include: Racial Equity, Gender Equity, Disability and Accessibility, Immigration & Intercultural Communication,
Intersectionality, Neurodiversity, Mental Health, and Classroom Equity.
Measurement(s):
The EIC will provide an annual report including current membership, a review of action related to goals and objectives, an
overview of sessions and participation, and any necessary re ections and/or future plans.

2.3 Reduce opportunity gaps in historically marginalized students.
Intended Outcome(s) for this Objective:
1. Conduct a student success and retention data review, by full-time faculty, for their courses based on race, gender, age, firstgenerational status, and Pell grant status.
2. Provide workshops on best practices (ex. TILT) for equity in the classroom to all faculty.
3. Provide college leadership with gateway course student success data on a semester basis.
Measurement(s):
Increase gateway course success rates by historically marginalized groups to a level that is statistically similar to others.
Increase gateway course retention rates by historically marginalized groups to a level that is statistically similar to others.

2.4 Advance a climate that fosters inclusion excellence by building and maintaining a culture and climate
based on mutual respect and caring.
Intended Outcome(s) for this Objective:
1. Build opportunities for di cult discussions and re ection on issues of diversity, inclusion, and social justice to become
part of daily practice, in which there is an acceptance for the continuous learning that is the building block of cultural
literacy.
1. Develop and o er an open forum series.
2. Implementation of the 2020 Incident Referral Form for Discrimination, Harassment and Sexual Misconduct.
3. The EIC will attend and provide a report to Academic A airs two times each semester.
Measurement(s):
Responses to the College’s Campus Culture Survey questions.
Responses to the College's Annual Student Survey of College Services questions.

https://mitchellcc.campuslabs.com/planning/reports/view/24605/year/2826/unit/52131

3/3

